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Procase has successfully implemented Oracle Financials and deployed custom
applications to help manage the complex reinsurance run-off business

Global Reinsurance Company
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Client Overview

As Canada's largest reinsurance run-off company, Global Reinsurance (Global Re) helps customers manage
their run-off portfolio, by planning liquidity, the cash-flow management requirements, deployment of assets,
and reduction of capital allocated to the portfolio.

Client Objectives

Global Reinsurance needed a sophisticated financial application to automate the complex nature of their
business. They selected Oracle Financials, and needed a nimble technology partner to implement the
application, migrate legacy data and provide long term support.

Procase Contribution

Procase was ideally suited to be Global Reinsurance’s implementation partner. Procase is an Oracle Partner,
with extensive experience with Oracle Financials implementations, and custom enterprise database
application development on Oracle platforms.

The Procase team acquired a detailed understanding Global Re’s complex business process and
implemented Oracle Financials to best suit their needs, then completed the task of converting legacy data to
Oracle Financials. Procase then initiated the redesign and close integration of several custom applications
with Oracle Financials to ensure efficient data entry and a common view of all corporate data.

Procase also provides Global Re-Insurance with a tailored support contract to enhance their systems
availability and guard against emergency shut downs. Procase provides a variety of skills on an as needed
basis and on-call emergency support.

Technology
Oracle database, Oracle Applications, Oracle Application Server

Results

Procase has played a significant role in the strategic redesign of all major Information systems at Global
Reinsurance. Procase is now a trusted partner, bringing an understanding of business processes and
technical excellence to bear on complex systems.

The partnership between Global Reinsurance and Procase has remained strong, and ongoing enhancements
to Global Reinsurance’s systems are planned.
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