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Procase delivers high quality training for the Learning Tree international across
North America

Learning Tree International ‘ leaming
Client since 1994 f
Location: Los Angeles, United States lmmmlmul

Industry: Education

Client Overview

Learning Tree International is a world leader in instructor-led, hands-on training for management and
technology professionals. Since 1974, over 1,700,000 course participants from over 13,000 organizations
around the world have enhanced their skills through intensive hands-on exercises under the guidance of
expert instructors with real-world experience.

Virtually every major company and government agency has relied on Learning Tree to provide its managers
and employees with the skills they need to succeed in their job functions.

Client Objectives
Learning Tree looks for high quality technology expertise to help them develop and deliver technology
courses.

Procase Contribution

Learning Tree first contracted Procase to provide quality assurance for Oracle courses. Two months prior to
the scheduled production date, Learning Tree asked Procase to re-develop a course that had failed its Beta
release. Procase met the challenge by developing the course in one third of the normal development time
while achieving grades in the top two percentile.

Based on this experience, Procase was chosen as Learning Tree’s leading developer of Oracle courses.
Since then, Procase has developed more than ten instructor-led courses which have been taught by Procase
and Learning Tree instructors to thousands of students.

In September 1996, Learning Tree commissioned Procase to develop a comprehensive Oracle computer
based training (CBT) curriculum. This project posed a unique management challenge of coordinating a team
that was spread across three locations. In spite of these challenges, Procase delivered on time.

Procase has developed a long term relationship with the Learning Tree international and a team of Procase
trainers continues to deliver courses North America wide at Learning tree as well as customer facilities.

Technology
Computer based training, MagnalLearn ™ course presentation software

Results
Procase Consulting demonstrates leading edge technology expertise and ongoing commitment to training in
a long term relationship with the Learning tree International.

As trained instructors, many Procase consultants are well positioned to transfer knowledge to our customers
due to their effective communication skills.
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