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Client Overview 

The Ontario Ministry of the Attorney General is responsible for the development and implementation of 
government policy and the operation of all provincial courts and their information systems in Ontario. Given 
the geographic size of the Province of Ontario as well as the diverse needs of its 12 million residents, the 
Ministry has to manage its information architecture tightly in order to deliver IT services to its stakeholders. 
 

Client Objectives 

The Ministry of the Attorney General is looking for an IT services supplier to deliver new applications that 
meet the Ministry’s evolving needs. However, the supplier must deliver applications that not only meet the 
business requirements, but also fit smoothly into the Ministry’s as well as the overall Ontario Government’s 
information systems architecture and technologies. 
 

Procase Contribution 

The Ministry selected Procase Consulting from the Solutions-based Vendor of Record approved suppliers list 
to complete two major applications: a Financial Management Module, and the Provincial Jury management 
application. For both applications, Procase worked closely with the Ministry staff to clearly understand their 
business and technical requirements. An additional challenge for Procase is to integrate seamlessly with the 
Minstry’s technology and application architecture, as per the Government of Ontario Standards. 
 
The Financial Management Module integrates with existing Ministry applications to allow common method of 
payment, tracking and auditing financial transactions at all Provincial courts. Procase provided project 
management and systems analysis services, using Ministry standards such as Unified Modeling Language 
(UML).  
 
The Provincial Jury Application allows for the management of juror lists, travel expenses etc. for provincial 
court cases. The Procase team designed and developed a secure custom, web-enabled technology solution 
using Oracle and IBM WebSphere application server. 
 

Technology 

Oracle database, Oracle Forms/Reports, IBM WebSphere/J2EE 

 

Results 

Procase had successfully delivered two enterprise web-based solutions for the Ministry of Attorney General 
on financial transaction management and jury management. Both applications demonstrate Procase’s 
technical excellence in IT solutions delivery, as well as Procase’s ability to adopt the Ministry’s standards. 
 


