CGU Insurance

CGU Group Canada Ltd. is one of the leading property and casualty
insurance groups in Canada, with annual written premiums in excess of
$2.0 billion. The company is a wholly-owned subsidiary of UK-based Aviva
plc, one of the world's largest insurance groups. CGU Group Canada Ltd.
was formed in the late 1990s by the mergers of The General Accident
Assurance Company of Canada, Commercial Union and Canadian General
Insurance Company.

Procase Consulting was retained in 2001 to perform a complete analysis
of CGU's requirements for a new Oracle 11i financial application, and
detailed financial analysis tools. The resulting study included a
complete project plan and budgetary analysis to implement corporate
financial systems, modeled after the UK head office application. The
study has been presented to the executive and is currently pending
approval. The Study was completed on time and on budget, and CGU
Insurance i1s completely satisfied with Procase Consulting's efforts.
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