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Procase Consulting OverviewProcase Consulting Overview
• Introduction to Procase Consulting Inc.

Find out who we are & what we do
• Government of Ontario Experience

Ministry of Education –EFIS
Showcase Ontario 2003 Diamond Award 
Winner

Ministry of Training Colleges and Universities 
–CFIS

Common Components
Ministry of Health

Hosted Careers Web site
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Who Is Procase Consulting?Who Is Procase Consulting?
• Founded in 1992
• Privately owned by 3 partners, Lev Moltyaner, Garry Chan, 

Andrew Okimi
• Office locations in Woodbridge and San Francisco
• Approximately 50 full-time consultants
• 90% custom development, production support, training
• 10% Oracle ERP Applications

Partnerships
• Oracle Certified Solution Provider
• Microsoft Certified Partner
• Java Expertise
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Procase Services OfferingProcase Services Offering
• Custom Application Development

Business analysis
Architecture
Design
Development
Hosting

• Production Support
Scheduled and emergency support
Performance tuning
Capacity planning

• Oracle ERP Implementations
• Technology Training
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Public Sector Client ListPublic Sector Client List
• Government of Ontario

Ministry of Education
Training Colleges and Universities
Ministry of Health
Ministry of Transportation

• Government of Canada
Stats Canada

• Access Copyright
• Atomic Energy of Canada
• Ontario Hydro
• Toronto Hydro
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Private Sector Client ListPrivate Sector Client List
• Globe and Mail (A division of Bell Globemedia)
• Workopolis
• Yellow Pages Group
• Manulife Financial
• Bank of Nova Scotia
• Global Reinsurance
• Allstate Insurance
• Rogers
• Labourers Pension Fund of Central and Eastern Canada
• Ontario Municipal Employees Retirement Services (OMERS)
• Hospitals of Ontario Pension Plan
• Serco Des
• Wage Works
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Major Public Web ApplicationsMajor Public Web Applications
• www.globeinvestor.com
• www.globefund.com
• www.globeinvestorgold.com
• www.workopolis.com
• www.yellowpages.ca
• www.pagesjaunes.ca
• www.brainhunter.com
• www.accesscopyright.ca
• www.lpfcec.org
• www.wageworks.com

http://www.globeinvestor.com/
http://www.workopolis.com/
http://www.lpfcec.org/
http://www.wageworks.com/
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TrainingTraining
• Learning Tree International

Development and delivery of Oracle courses 
Courses delivered North America Wide
Experienced Instructors
Classroom and on-site training available
– Standard
– Customized
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Government of Ontario Government of Ontario 
Vendor of RecordVendor of Record

Task Based VOR 1005-04

Solution Based VOR 1001-04
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Government of Ontario Government of Ontario -- Major ProjectsMajor Projects
• Ministry of Education

Education Finance Information System (EFIS)
Developed by Procase in 2002/03
2003 Showcase Ontario Diamond Award
“Business Solutions through Information 

Technology category”
Support contracts 2003, 2004, 2005
Currently doing a major .Net technology upgrade
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EFIS HighlightsEFIS Highlights
• Data Collection and Reporting for 72 school boards
• “What if” funding scenarios

Replaces Many Spreadsheets with Secure Web 
access to Database 

Retains spreadsheet’s ease of use and 
interoperability
Reduced migration errors significantly
Superior reporting and data consolidation

Data model easily applied to common data 
collection needs of other Ministries

Common Components Strategy
• High level of end-user acceptance
• Easily supportable platform (Oracle/.Net)
• Scalability
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Government of Ontario Government of Ontario -- Major ProjectsMajor Projects
• Ministry of Training Colleges and Universities

CFIS 2.0 - Colleges Finance Information System
Re-Implementation of EFIS Application

Common Components
Generic database design 
High Correlation with MTCU requirements
Proven application
Faster launch (2-3 months)
Lower cost

Consolidated Reporting to Ministry of Finance
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Government of Ontario Government of Ontario -- Major ProjectsMajor Projects
• Ministry of Health & Long Term Care

Community Mental Health Career Information 
Web site

Hosted Web site
Proven Career Applications

Workopolis
Globe Careers
Brainhunter

Quick implementation (2 Months)
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Labourers Pension Fund Web PortalLabourers Pension Fund Web Portal
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Wage Works Web PortalWage Works Web Portal
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Integra Capital Web PortalIntegra Capital Web Portal
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